
  
 

 

PROGRESS REPORTS       May 2025        
 
 
RUMA 853/23: Archita House No.284: Stable Restoration 

 
Project management: Neagu Alexandru 
 
Have all planned activities carried out? 
Yes 80 % yes 
NO 20%  
Have all objectives been achieved?  
Yes 80 % yes 
NO 20% 
 
We are very happy to inform that the restoration works are almost finalised.  Some works need to be 
done on the bathroom and bedrooms. 
 
  The following restoration works have been completed: 
- Roof removal (tiles, sheets, rafters, beams) 
- Removal of degraded plasters 
- Dismantling of damaged brick masonry 
- Internal excavation for lowering the level 
- Roof reconstruction 
- Roof insulation and panelling installed 
- Consolidation of foundations with stone masonry 
- Restoration of stable vaults made of brick masonry 
- Restoration of exterior plasters 
- Interior wall pointing 
- Underfloor heating  
-Electrical installation 
- Sewage 
-Water suply  
- Panelling 
- Flooring 
- Woodwork (doors and windows)  
 
We have planned to use during this summer the restored stable for the accommodation of our 
volunteers.  
We need to continue and consolidate the Archita community, towards civic engagement and social 
inclusion especially for the 50% of Roma community. 
During the summer holidays we are organising every year extracurricular activities for the children 
from Archita. 
We are happy that during this summer our volunteers will be able to stay in Archita. 
 



  
 

 



  
 

 

 
  
 
 
 
 
 
RUMA 877/24: Archita House 284: Guesthouse 

 
Project management: Neagu Alexandru 
 
Have all planned activities carried out? 
Yes 40% yes 
NO 60%  
Have all objectives been achieved?  
Yes 40% yes 
NO 60% 
 
 
The restoration works on the main house of the property Archita nr.284, for the future guesthouse, 
did not happen much progress. 
The construction company has so far concentrated it work in 2025 on the Apafi manor and the barn 
in Viscri nr.63. 
 
 
 
 



  
 

 

RUMA 876/24: Bunesti community centre- Tehnical studies 

Project management: Neagu Alexandru 

 
Have all planned activities carried out? 
Yes 80 % yes 
NO 20%  
Have all objectives been achieved?  
Yes 80 % yes 
NO 20% 
 
After the meeting with Mr. Jeremy Amos, the team of architects has finalised the technical project 
for the priest house in Bunesti,. The architects were grateful for all suggestions and have included 
them  in the documentation. 
 

Specialty Studies       
Feasibility Study and Technical Project    
Arhitecture      
Resistance        
Installations       

 
Unfortunately, we had to prepare and participate online three times at the meeting of the national 
commission of the Romanian ministry of culture. 
We are trying to get the priest house buildings on the list of national monuments. 
Every time, the members of the national commission asked for more documents. 
Last week we have finally fulfilled all the commission’s requirements and our file for the Bunesti 
priest house is at the National Institute.  
We are hoping that it will not take more than 6 months until the Bunesti priest house will have the 
distinctive monument code. 
In the same time we are trying to find possible grant opportunities for the restoration of this property. 
 
 
RUMA 902/25 : Durutya- Eber House Sighisoara  

Project management: Neagu Alexandru 

 
Have all planned activities carried out? 
Yes 10 % yes 
NO 90%  
Have all objectives been achieved?  
Yes 10 % yes 
NO 90% 
 
Our architect’s Cosmin Pavel and Cristina Constantin have offered to create the technical project for 
the Durutya-Ebner house in Sighisoara for free.  
MET only had to pay for the studies made by the different specialists. The technical project is almost 
ready, and we have extended the project for the whole property. 
We hope that in some months we will be able to finalise the necessary steps and documents to buy the 
very destroyed part of the property as well. This part of the building is owned by one other family.  
It will be great for MET s activities in Sighisoara when this whole property will be owned by MET 
and completely restored. 
Please find below some plans made by the architects for the Durutya-Ebner house in Sighisoara.  
 



  
 

 



  
 

 



  
 

 

 
 
 
 
 



  
 

 

RUMA  901/25 :Cultural Heritage Awareness Events 
Project management: Michaela Tuerk 

 
Have all planned activities carried out? 
Yes 10 % yes 
NO 90%  
Have all objectives been achieved?  
Yes 10 % yes 
NO 90% 
 
We have planned in detail all the cultural awareness events that will take place in 2025. 
The dates for the events are established, the programm is ready and all persons involved in the 
organization of the events are updated. 
 
RUMA 903/25: Workshops Butcher s Tower and Bastion 
 
The workshops for the youth and children that will take place in July and August during this year at 
the Bastion, have been established after many team meetings and meetings with potential colaborators. 
We tried to find for this workshops different topics and approaches cpmpared to what we had during 
the last two years. 
 
We are very grateful for Horizon foundation’s support and partnership. 
 
 
Thank you very much,  
Caroline Fernolend 
 
 

 


